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About the service

This service has been registered since 2007.

Castlegate is registered with the Care Inspectorate to provide a care service to a maximum of 86 children at any
one time, aged between birth and 14 years.

The service operates from premises on the outskirts of Kelso. There are two large rooms split into five areas of
provision to cater for babies - four years olds and out of school care. The service has extensive outdoor areas for
the children to use. Castlegate Nursery is a partnership provider for the local authority.

Aims and vision of the service include:

"To provide a high quality of early learning and childcare which meets the needs of all children in our care.

Sustain strong partnerships with parents and carers, recognising the importance of a combined input to achieve
the best outcomes for children.

Work closely with allied health professionals, ensuring that we are meeting the health and wellbeing needs of all
children, and that our children and families have timely access to support when they need it.

Nurture a professional staff team, supporting them to develop their skills and knowledge through their practice
and professional learning opportunities."

Aims of Castlegate in the Woods:

"We will give the children opportunities to explore the natural environment of a woodland and encourage them
to take part in lots of hands-on projects and activities while they are there. We expect to see their confidence
grow and for them to develop a sense of ownership and responsibility for the environment as they learn more
about it."

We found these aims to reflect the service.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. We check
services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by the
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young people and
their families. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving,
nurtured, active, respected, responsible, and included. They are often referred to as the SHANARRI indicators. We
use these indicators at inspection, to assess how services are making a positive difference for children.
Information on SHANARRI can be found at http://www.scotland.gov.uk/Topics/People/Young-People/
gettingitright
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What people told us

Children were observed having fun and taking part in a wide variety of activities and experiences available to
them both indoors and outdoors. They were confident and content during their play and interactions with staff
and included them in their play when they wanted some help or reassurance. Children were happy to chat with
us and older children were able to tell us about what they liked doing at nursery and what they had been doing.
For example "playing outside", "playing with my friends", "having adventures outside", "riding bikes", "going to
the woods", "the fire engine came to visit us. That was good", and "I like playing football".

We sent 30 care standards questionnaires to the service for them to give to parents to complete and 17 of these
were returned to us. Fourteen parents strongly agreed and three agreed with the statement 'overall I am happy
with the quality of care my child receives in this service. Fifteen parents strongly agreed and two agreed with the
statements "there is enough space for the children to play and get involved in a range of activities'.

Some of the written comments received through the questionnaires included:

"Great nursery. Both parents and children very happy. In particular there is a fantastic focus on outside play
whatever the weather."
"My child is welcomed every morning and all staff greet him by his name."
"I would like it if my child was taken out more in the buggy to places. Toddlers could easily be taken on 'day
trips' to experience different environments/learning experiences."
"Castlegate provides a wonderful, stimulating and nurturing environment for our children."
"Staff are always so encouraging with the children's ideas and we feel very lucky to have this service available."

We shared and discussed all parents comments confidentially with management. We spoke with six parents who
were all supportive of the service and happy with the quality of care their child received. they spoke very highly
of the "lovely girls" who worked there and of the "wonderful" outdoor space the children had to play in.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. Prior to the
inspection we were sent a copy of the current nursery improvement plan. The provider, management and staff
were happy to tell us about the improvements they had made since we last visited the service. They also told us
about what they had planned future development and those currently in process.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership not assessed
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What the service does well

The enthusiastic and skilled staff team were focused on creating a safe, fun, happy and stimulating child led
learning experience for all the children. Staff were friendly and caring and had a genuine regard for children's
wellbeing. We found the relationships between staff and children were warm, respectful, kind and nurturing.
Staff knew individual children well and were seen to have supportive and friendly relationships with parents.

Through observation, conversation and cuddles staff were able to provide a warm and caring environment for the
younger children. This helped promote their interests and stages of development. Children were being
encouraged and supported to become more confident and more aware of their own abilities.

Children were actively involved in designing their own learning and there was evidence of this in their individual
folders, floor books and displays. Staff valued, trusted and respected what children had to say and they
supported them well. Free flow outdoor play and loose parts play was successfully promoted in which children
were able to create richer learning experiences through using their imagination and creativity. We saw many
examples of this in nursery outdoor spaces where children worked together to create and construct. We went to
the 'woods' with staff and children where they were given opportunities to learn about nature, develop
confidence and explore the natural environment. For example, how to recognise a deer hoof print and the holes
woodpeckers make in old trees. We saw that children were well supported to make and maintain friendships
through sharing positive experiences.

Staff promoted children's wellbeing throughout the nursery. They were learning about healthy lifestyles, for
example good hand washing, baking and making jam, Staff encouraged children to balance any risks in their play
with the benefits of their wellbeing and keeping themselves safe. This supported children to take responsibility
for their safety whilst still ensuring they had free choice to play how they wanted. Children were learning about
safety in the wider environment through play in the outdoor nursery environments, visits to the 'woods' and
from visitors to the nursery, for example the fire brigade and Scottish Ambulance.

What the service could do better

Some staff were familiar with the playwork principles and linked these to the United Nations Convention on the
Rights of the Child. The provider and management agreed to write a play policy which was linked to the aims
and objectives of their service and principles.

Staff knew children well and were able to tell us how they cared for each child. We noted some written care
plan information was not up to date and reviews had not yet taken place. Reviews should be in line with
legislation which states reviews should take place at least once in every six month period. Management agreed
they would monitor this and chronological records of discussions and events shared with parents would be kept.

Castlegate staff were nurturing by nature and management agreed this could be followed up by providing 'cosy'
areas where children could relax either on their own or in groups listening to storytelling or music. Children in
the toddler area would benefit from this.

We had a chat with management and staff about the need to ensure each child is shown dignity and respect
throughout their nursery experience. This included at nappy changing, children using the toilet and socialising at
meal and snack time. By the end of our visit management had already discussed these issues with staff and we
saw staff reinforcing dignity and respect.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

13 Jan 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jan 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Sep 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

19 May 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

23 Sep 2009 Re-grade Care and support Not assessed
Environment Not assessed
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Date Type Gradings

Staffing 4 - Good
Management and leadership Not assessed

8 Jul 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 2 - Weak
Management and leadership 5 - Very good

8 Oct 2008 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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